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About enke: Make
Your Mark

enke: Make Your Mark is a youth development organisation.
We inspire, train and support young people to take action
on the most urgent social issues in their communities.
Derived from the Tswana word for “ink”, enke empowers
young people to make their mark.
The initial idea for enke came from seeing increasing
socio-economic inequality in South Africa. We select
participants to be representative of the wider population:
we believe this is critical for creating an informed citizenry
and building social cohesion.
Our mission is simple:
Connect. Equip. Inspire.

PAGE 26 – Get
Involved

Connect across socio-economic barriers
Equip with the tools for success
Inspire a bias toward action
Since 2009 we have worked with over 1000 young
people (15 - 30 years old), inspiring and supporting them to
start projects addressing social issues in their communities
and being the drivers of positive change. We’re working
with young people like Meghan who is running a social
enterprise in Khayelitsha, training young photo-journalists;
like Katleho who was recognised by the Mail & Guardian’s
Top 200 Young South Africans for reducing risk taking
behaviour amongst primary school learners in QwaQwa; like
Sky who raised R14,000 for his rural Limpopo school; like TK
and Maja who increased the pass rate in their grade from
61% to 97% just by harnessing the power of their peers.

our alumni

97%

passed
matric

50%

volunteer in
community
organisations

76%

enrolled in
university

20%
have started a
social impact
project since
leaving enke
from ‘Leading and Learning’ 2014
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Don’t let our playfulness deceive you – we are serious.
Serious about making it happen, and making it better,
by ourselves. Not for us are the talk-shops, theoretical
discussions or comfortable ivory towers – no way. enke
started with an idea to cut through all this, to focus on the
uncomfortable, and then to spur action in others – because
this is the best way to make a difference.
During my three years as a board member of this
incredible organisation, I’ve witnessed this idea of ours take
shape in hundreds of the most inspiring young people our
country is blessed to call their own – young people like me
who are tired of being told the old ways of working will see
our country through. Our mission is to keep fostering and
supporting the inventive ideas and projects of the young
people we work with despite the challenges faced. To build
our leaders. To do this we need to be practicing what we
preach; learning from our challenges, building our network,
thinking outside the box and planning for success. This year
the board got really deliberate in how we support the enke
team and how we hold ourselves accountable to each other
and our stakeholders. One of our first steps was to create
two new ‘Chiefs’ and restructure the organisation into
clearer operational and programmatic arms.
We created a two year Strategic Plan with a roadmap
for expansion in 2016; a way to build our evidence-base;
nourish a happy, healthy team and become more financially
self-sustaining. We added two new members to the board
and welcomed a new Youth Representative, big thanks to
Sizwe Nxumalo, our first ever Youth Representative. The
Board mandated its own accountability schedule and is
working with the Chiefs to make sure they’re supported to
deliver on our audacious plans for the future.
In this Annual Report, we want to show you how we’ve
been making our dreams come true, hoping you’ll dare to
dream with us – and then dare to act on your dream. Think
big, start small, and act now – welcome to enke: Make Your
Mark.

enke Values
This is not school.
Get your hands dirty.
We are there with you.
Truth and transparency.
Create your own path.
Respect each other.
Make it happen – make it better.

Kalim Rajab
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Leaders of today:
the enke philosophy

South Africa is missing out on the full potential of its young
people. The traditional education system is not giving youth
the skills to thrive in life post-school. This can be seen in the
rising youth unemployment rate - currently sitting at 36% and the myriad issues that disproportionately impact youth.
These can combine to become a source of social unrest,
individual despair and uncertainty.
At enke, we believe young people are the leaders
of today, capable of contributing to social change in
meaningful ways. With so many challenges facing young
South Africans, we get really excited meeting the next
cohort of highly capable, creative and energized people with
a passion to learn, contribute and make a positive impact in
their communities.
Our goal is not to try and fix education or
unemployment issues. These are real issues, and through
our work we strive to be part of the wider ecosystem that
is dealing with them. However, we believe the best way
to build a stronger society is by bringing people together
across the social spectrum, equipping them with the skills
required to lead and inspiring them toward action. In a
nutshell, enke believes in youth leadership development as a
mechanism for positive social change.
After spending time at enke, we want our participants
to be socially and personally aware, and for that awareness
to engender a sense of urgency and personal responsibility
for change. How this looks from individual to individual is
deliberately not prescribed - central to our philosophy is a
commitment to letting young people set the agenda. We
build sustainability by creating new norms and identities,
and by establishing ongoing independent youth-to-youth
support structures, growing social capital. Ultimately,
graduates of enke will be young leaders, connecting and
inspiring others to create the South Africa they envision.

4

CASE STUDY:

"The most important thing I got
at enke is to be proud of myself…
that I respect myself. Then I'll have
the courage to lead"
Tshepo Mashaba

All over South Africa students face challenges learning to
read, write and calculate. The education system struggles
to produce a proportionate number of well-educated
matriculants who are able to compete at an international
level. For eight Chris Hani High School students, learning to
love reading might just be the solution to overcoming the
big jump in necessary literacy skills between year seven and
eight.
These 8 Trailblazers joined the enke family at the Cape
Town Forum. Over the following six months they designed
and ran a project called “The Young Minds Reading Club”
aiming to create a nation of passionate readers and focusing
their efforts on primary school learners.
Having thought about their dream before the Forum, it
wasn’t until they learnt about project planning skills at enke
that they were inspired to make it happen.
Their idea was simple enough. Put a call out for fiction
and non-fiction books to be donated, set up a designated
area in a community space and have regular reading and
discussion sessions.
With the help of Ikamva Youth and teachers at their
school, they spread the word and collected donated books
from friends and other schools in the area. Overcoming
many set backs was tough but seen as necessary, as one
young team member put it, “we took it as a challenge
because not everything will go the way we want it to be
and we realise that there is no gain without pain!”. It’s
precisely this attitude that has helped them overcome their
inexperience and trepidation. They have now seen the Club
grow to over 110 members.
Young Minds Reading Club has seen the reading skills
and dedication of their participants improve. They now want
to create a more permanent space for young people to
access and read books together. Starting with English books
and, they now wish to expand to Xhosa and various local
languages.

Ndlisa, Ludwe, Ambesa, Onke, Lwazi, Vuyani, and Talita with Bonolo (enke: Youth Liaison)
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Highlights from 2013/14

Letter from the Chiefs

It’s been a big year and boy have we been busy! From when
we began recruiting for our Programs to now, here are some
of our proudest achievements:

2013 was, for us, a year of questions. As we said in our
last report, we set the intent for the year to be one of
consolidating. We threw a whole lot of big, thrilling
questions up in the air: if we had to pick one “problem”
that we’re trying to solve, what would it be? When we scale
beyond South Africa, where will we go? And while we’re at
it, how quickly should we scale? What do our alumni think
was the biggest impact of the program? What type of team
culture do we want to create so that the people behind the
scenes can thrive?
In the process of asking questions, interestingly we
found ourselves getting deeply recommitted to the
original vision. Why? Well, time and time again we saw
just how powerful young people can be when given the
tools to really make stuff happen. And it wasn’t just enke
participants as they ran their own social change projects
(read lots of those stories on our website, www.enke.co.za/
stories). Nor was it just the alumni at the inaugural Alumni
Summit (who quite frankly wowed us with everything
they’ve been doing since enke). It was also the dozens of
other people outside of enke: like Khadija Patel who spoke
passionately to a packed room about the “State of the
Nation” at enke HQ one sunny Saturday; or hearing about
alumna Tumi Baldese (now working at FNB) mobilising
support for a group of young people to be part of the
Trailblazer Program; and especially meeting some of the
teachers, principals, and parents during site visits who are
there everyday helping keep our Trailblazers’ dreams alive.
Our soul searching made us realise that we’re not solving
a problem at enke - and I guess that shouldn’t have been a
surprise. While young people face a whole host of challenges;
a global youth unemployment epidemic (South Africa has
the unenviable title of third worst in the world), an education
system that isn’t improving in a way that serves all young
people, deepening inequality; at enke we’ve always held that
young people aren’t a problem to be solved.
They’re powerful problem solvers in and of themselves.
enke’s role is to create the spark that helps them realise
what they’re capable of: individually and collectively. And

Biggest number of participants ever: 312 across
Ignition and Trailblazer Programs
Two Igniter teams won R20 000 for their
social action project designs (page 16)

1.	

Revamped support for Trailblazers to focus on emotional
support and problem solving, coaching, and to do it
more regularly, over more platforms (page 13)

2.


Class of 2013

3.


The enke: Trailblazer 2013
was the largest class we’ve
had with 232 participants from
2 intakes, from 8 provinces.
These young people show that
no matter where you’re from
in South Africa, no matter
what city or village, township
or suburb, whatever your
background - it is possible to
unite with common purpose
and drive positive change in
our communities.

9.	
10.

Highest ever ‘conversion rate’ with over 80%
of Trailblazers starting a social action project
in their communities (page 9)

4.
5.
6.
7.
8.

Launched the new Alumni Program with a
three-day Summit and established an interim
committee (page 19)
Restructured HQ and recruited three new staff, a new
Chief Programs Officer and a Chief Operations Officer
(With 12 people, we’ve grown to our biggest yet)
Completed our first research project, talking with
alumni to explore our long-term impact on skills
grown and where they are now (page 21)
 Welcomed three new board members, including our latest,
totally awesome Youth Representative (page four)
S uccessfully raised over ZAR200 000 in our first crowd-funding
campaign with over 120 different people making donations (page 23)

Pip awarded Ashoka Fellowship, a global award recognising
enke as an innovative social enterprise
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then support them, anyway we can, to go out there and
make change happen.
The next step for enke is to be able to do that for more
young people, each year. We’re starting that journey in 2014,
expanding by adding a new location: Bloemfontein. This will
be our third, alongside Johannesburg and Cape Town, with
participants from all 9 provinces for the first time ever.
This report gives a snapshot of some of the answers
we came up with during our year of questions and
consolidation. It is also a reminder that for any organisation
working in this space that the only thing that really matters
is the impact we have on the people we work with and
their communities. And so it is packed full of information
to give you insight into our impact and how we’ve done
that: research, stories, plans for scaling, pretty graphs But
it also gives you a glimpse of what we see on a daily basis:
young people doing awesome stuff and making a difference.
Because at enke, that’s what we’re about.
Left to right: Rufaro Mudimu: Chief Programs Officer, Kingsley
Kipury: Chief Operations Officer, Pip Wheaton: Chief Executive
Officer and Co-founder
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Programs

Mulisa Singo
Lamula Jubilee Secondary,
Meadowlands, Soweto
CAP: Interest in Education
Number of people
impacted: 120
Three biggest things taken
from enke?
Leadership skills, self-confidence,
team management
Advice to future Trailblazers?
Mulisa Singo had long been troubled by the high
amount of gambling taking place at his high school.
After attending the 2013 Johannesburg enke: Forum,
he decided to focus his Community Action Project
on establishing various sporting activities at his high
school as the ultimate distraction for learners from
gambling activities.
Mulisa uses sport to motivate participants to
excel in their studies and keep them engaged at
school. Since winning an Incubator Fund grant and
securing extra equipment, students and teachers
spent a dedicated afternoon each week playing
soccer, basketball and volleyball. The courts that were
previously used to gamble on are used by students for
sporting activities, even outside of dedicated hours.
“Show true commitment when running your CAP.
If you think you can, you can. If you think you can’t,
you can’t; you’re always right. Nelson Mandela one
quoted that “It is all in your hands” and that what we
plant today we will harvest later.”
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Programs OVERVIEW
We want to make our programs as amazing for our
participants as possible. So this year we took everything to
the next level: we launched the Social Innovation Challenge
- a new component to the Ignition Program; we had our
biggest ever intake of the Trailblazer Program; and we
officially launched the Alumni Program with a three-day
Summit in January.
It was also a year of testing, refining and improving our
overall effectiveness – particularly for the enke: Trailblazer
Program. We successfully piloted a new support structure
for young people taking action (see more on page 14). We
also played with the program configuration, comparing
a seven-month and a ten-month version to see which
was better for participants, finding that 10 months was
optimal.
The facts, figures and stories in this report give insight
into the impact enke has on individuals and the diverse
journeys of our participants. But, these things are only a
part of the story; they don’t capture the stuff that happens
behind the scenes and the roller coaster of emotion, sweat,
high-fives and “honks” that made designing, delivering and
monitoring programs in 2013-14 possible.
What makes enke programs is the people and the
incredible connections and experiences. Things like the
Igniters rallying together to sing, dance and entertain us
by cellphone light during a blackout at the Joburg Forum;
a Trailblazer travelling from Meadowlands, Soweto to our
offices in Braamfontein to touch base about his project and
say hello to the team; the alumni passionately disagreeing
with each other on the design of the new Alumni
Network.
None of this year would’ve been possible without the
foundation set by previous program staff and of course the
young people we work with who keep inspiring us to push
further and continuously improve our work.
2014 is already turning out to be our biggest year yet.
We can’t wait to see what more magic will happen.

The enke: Trailblazer Program
This is a 10-month program for high school learners. Each
participant designs and runs a project in their community (a
CAP – Community Action Project), addressing any social issue
they feel passionate about. It is an opportunity for young
South Africans to push their boundaries, make new friends
from across the country, and learn essential skills in leadership and personal development. The program is made up of
three components – training, support, and recognition – kicking off with a week-long residential training camp – the highenergy, enke: Forum - and ending with a celebration event.

The enke: Ignition Program
The enke: Ignition Program is a specialised volunteer and
social action program designed for post-school youth,
specifically university and college students. Over seven
months we connect participants to a diverse, active
network, equip them with skills and experience to increase
employability, and inspire entrepreneurial thinking. The
program is made up of two groups – Ignitors (youth aged
18-25) and Presenters (youth aged 18-30).
The 7-month program consists of four components:
training, experience / action, networks and recognition.

The enke: Alumni Network Program
At enke, we bring together young people from all walks of
life and socio-economic backgrounds, uniting them around
a shared vision for a brighter future. The Alumni Program
keeps this network of change-makers connected and
inspired to continue the work and share the learning they’ve
had in our Programs and beyond.
The latest in our programmatic offerings, we want
this Program to be managed and directed by the Alumni
themselves. enke will kick off each year with a Summit and
administrate a collaborative network, but all other activities
will be designed and run by the Alumni. Our focus will be
inspiring and supporting these young people to continue to
take action on social issues: collectively and as individuals.
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enke: Trailblazer program

"What I have got from enke is more
than R100 Million […] enke transformed
me within one week with infinite ideas."

Bold self-starters setting the path ablaze for their peers

Measuring success

For the Trailblazer Program, we measure our impact in 4
ways:

Faisal Burhan, Johannesburg Forum Trailblazer

Trailblazer conversion

Primary impact
Individuals’ social and emotional skills; growth in average
scores for participants in the following ‘soft skills’;
Grit
(resilience and motivation)
Mindset
(view of personal ability to learn and grow)
Self-efficacy (measured through perceptions of control)
Social Capital; participant’s ability to identify, and
confidence accessing the resources available in their
network.
‘Conversion’; proportion of participants who start a project
(CAP)
‘Completion’; proportion of participants whose Community
Action Project (CAP) is ongoing or complete at the end of
the program

Secondary Impact
Number of direct beneficiaries of each person’s CAP

Total number of participants: 232
Primary Impact

52.5%	showed a movement toward greater
resilience and motivation
56.2%	showed a movement toward a growth
mindset
55%	showed a movement toward greater selfbelief (internal locus of control)
96%	improved their social capital

7392
84%

started

The number of people in
communities across South
Africa that were impacted
by participants’ Community
Action Projects

16%

not started

This year saw both the largest conversion rate (combined
Incomplete and Ongoing or Complete) and the biggest
completion rate since we started tracking our impact
in 2011.

84%
started a project (‘conversion’)
16%	planned CAPs but did not implement them
79%	have CAPs completed or ongoing

The average number of
people who benefitted from
each youth-led project

111

Historic Cap Status: 2011 – 2013
70

The number of schools
sending Trailblazers

60
50

134

40
30
20

CAP Conversion & Completion

39

The number of Community
Action Projects started

10
‘11 ‘12 ‘13

ongoing/
complete

‘11 ‘12 ‘13

‘11 ‘12 ‘13

‘11 ‘12

incomplete

not started unknown

(‘completion’)
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CAPs Tackle Real Issues
The issues addressed by the participants fit into five
categories: education; community development; environment; health and risk behaviour; and human rights and
governance. These categories come from the huge variety
of projects Trailblazers start – designed and driven by their
passion for the issues they see in their communities.

Education
This was the biggest category for the second year running.
Participant projects reflect the desire to improved education
outcomes for both children and adults. Examples include
tutoring programs & study clubs.

What's the difference?

Reflecting the differences in provincial challenges and our
collaborative partners, more CAPs in the Johannesburg
intake were centred on education than Cape Town.
CAPs based on feeding schemes and youth development
were the most popular in the Cape Town intake - music was
a big tool for tackling youth development, driven mostly by
our partners at Keiskamma Music Academy
The Johannesburg intake also saw a higher proportion of
CAPs tackling health and risk behaviour with youth-based
projects (at school and in the community) dealing with
teenage pregnancy and drug use.

ER PROGR
ILBLAZ
AM
A
R
T

Community Development
Participant CAPs in Community Development include those
tackling youth development, social and gender issues, and
service delivery like projects on school library development,
and volunteering or fundraising for orphanages or aged-care
homes.

27%

Community
Development

Environment
Participant CAPs in this category included projects on infrastructure development, pollution, and awareness campaigns.
Many Trailblazers did litter collection drives at their schools
or started environment clubs.

Health and Risk Behaviour
CAPs in this category tackle suicide, teenage pregnancy,
substance abuse, homelessness, and physical and mental
health issues.

Human Rights and Governance
Young people here addressed poverty, unemployment,
women’s empowerment, gender-based and child abuse,
crime, and corruption. Some examples are veggie gardens
for creating an income generation or feeding schemes,
young women’s/men’s discussion groups, voter literacy
campaigns.
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Demographics:
Why it matters

9%

Human rights
& governance

Key to enke’s mission of connecting young people is to
make sure each cohort is representative of the diversity
of the broader population. A critical success factor in
nation building is for citizens to understand the real, lived
experience of different people. enke seeks to fill a gap
in South Africa by making a space where young people
can engage on issues of importance to the future of the
nation, where all groups can be heard. We do this by
making the Trailblazer Program representative of national
statistics on socio-economic diversity, race, province and
gender.

Socio-economic Diversity

94%
6%

Under-resourced
school

well-resourced
school

34%

Education

12%

Environment

18%

Health & Risk
behaviour

Socio-economic status is the biggest diversity measure
enke looks at, using participants’ schools as the indicator.
South Africa is one of the most unequal countries in the
world so we take this to be the most important divide
we seek to bridge.
The majority of schools in South Africa are underresourced, struggling with poor infrastructure, insufficient
access to basic facilities like water and electricity, landlines
(and internet), and resources like textbooks and libraries.
Our 2013 cohort was reflective of the national resource
distribution.
National data taken from the 2011 National Census http://www.
statssa.gov.za, the National Development Plan for 2030 http://
www.npconline.co.za

Race

1%

Asian

82%

6%

Black

White

10%

Coloured

The Trailblazer program strives to mirror national statistics
for race representation as a way to maintain diversity.
As can be seen from the chart, the Program is able to
maintain race demographics along national representation
with the exception of ‘Asian’; the program had less than half
the national proportion.

Provincial
Diversity

Mpumalanga

14%

Eastern
Cape

36%

Western
Cape

4%

Free State

1%

1%

NorthWest

27%

Gauteng

9%

8%

Limpopo KwaZulu
Natal

This year enke worked with young people from 8 of the
9 provinces. Unfortunately the representation is not
proportionate to the national population – having less
representation from North West, Mpumalanga and KwaZulu Natal than the nation.

Gender
Gender diversity of the program broadly matches the
national diversity of South Africa which is 57% Female and
43% Male (South Africa has slightly more women than men).
13

Youth Support
Over the past 3 years, we’ve been redesigning the best
support model for our young people as they work to change
the world. This year we introduced three Trailblazer Support
Team members who spent the 7-10 month project period
encouraging and problem solving with their own assigned
group of participants.

What worked?
We’ve found the best way to provide support after the
Forum is through continuous, multi-faceted/multi-platform
communication.
Regardless of socio-economic background, our
participants said the best way to communicate was via
cellphone. So allowing CAP reports and questions to come
over SMS or WhatsApp has vastly improved communication
and reduced the cost to participants. Having both Facebook
and MIXIT allowed us to track Trailblazers’ progress and
more effectively provide opportunities for Traiblazers to
engage with each other (peer-to-peer support).
More than just communication, enke strives to deliver
both practical and emotional support. Our support staff
provide a range of practical services (e.g. templates for
sponsorship letters) as well as emotional support in the
form of debriefing and coaching. Our participants continue
to tell us both of these are equally necessary and it’s part of
our model building resilience and self-efficacy.
One of our big learnings this year was that support from
enke is not enough. Although we had the biggest conversion
and completion rate yet; schools, communities and families
need to be supporting Trailblazers as they are critical for
providing necessary moral and emotional support.
We’re still exploring the most effective ways to provide
support to young people, ensuring we can measure our
quality and keep it sustainable as we go to scale. We’ll keep
you updated.

Incubator Fund
We want to help jump-start or sustain youth-led projects.
Recognising that resourcing projects is often the biggest
challenge, the enke: Incubator Fund provides micro-grants of
up to R2000.
While we encourage participants to build their
fundraising skills independently, the winners are those
who can show potential impact and good financial
understanding. Successful applicants and their teams
receive coaching, training, and constructive feedback on
their projects during site visits.
After receiving almost 150 applications, we chose 30.
Some of the projects this funding made happen include:
l Rubix Cube club tackling gangsterism and drug use
l	Sports days at schools as a way to get learners more
engaged at school
l	Gardening initiatives with seeds, soil and other supplies
l Upgrading a gravel road in a participant’s community
Making the fund appropriate and accessible has required
continuous feedback from participants and support staff.
This year we trialled several new solutions:
l	We introduced Trailblazers to the Incubator Fund a lot
earlier and removed the deadline so people could apply
on a rolling basis, whenever they needed the money;
l	The Youth Liaison was able to directly purchase items for
Trailblazers if they were struggling with suppliers;
l	All members of the project team were invited to
financial coaching sessions (both Trailblazers and nonenke participants) so everyone was up-skilled..
We are continuously learning about the power of the
Incubator Fund to support youth projects and look forward
to potentially growing and extending this opportunity to
our Alumni Network in the future.

The 2013 Incubator Fund was made possible through
support from the Australian High Commission and ABSA.
14

15

Measuring Impact
For the Ignition Program we measure our impact in 3 ways:
the personal development, the diversity of expertise, and
the completion rate.

enke: Ignition Program

The enke: Ignition Program provides participants with an
exclusive avenue to impact the future of South Africa while
gaining the skills and experiences that will set them apart
from their peers in the job market. This program opens
networks to leading South African corporates and influential
peers, available only to exceptional young people, nationally.
Participants leave the program transformed: with the skills,
experiences, and self-belief to achieve their goals, and the
networks, connections and capacity to progress into the
workforce.
The enke: Ignition Program is made up of two cohorts Igniters (aged 18-25) and Presenters (aged 18-30). In 2013,
there were two program intakes - Johannesburg and Cape
Town - that ran from February to August.
Discovery first came on as a sponsor for the Ignition
Program in 2012, and further extended this partnership
in 2013. This year we were able to launch the Social
Innovation Challenge together, funding prize money for two
winning project team ideas. Discovery’s partnership with
enke provides financial support, knowledge sharing, as well
as a mentorship program. From enke, Discovery is able to
access and identify young talent to be part of the Discovery
team once they graduate. This year Discovery invested more
than money, but also time and active engagement that truly
enriched the program.

Personal Development – This measures the skills
participants build through the Program, looking at both
cognitive and non-cognitive skills development. .
In 2013, 100% of participants reported an increase
in the cognitive skills targeted by the Program. Igniters
also identified an improvement in non-cognitive skills of
patience, self-awareness and self-confidence.

Diversity of expertise

1%

Engineering

9%

Other

15%

Science

Humanities

27%

Diversity of expertise – Igniters and Presenters become
role models and mentors for the learners in the Trailblazer
Program. We try to bring together a group pursuing different
life paths and academic focuses to widen the horizons of
possibility and to create an exciting ground for innovation
where cross-discipline collaboration can occur; for both
Igniters and Trailblazers. Diversity of expertise is measured
by the number of different academic programs that
participants are enrolled in.
Completion Rate – The completion rate is measured by
tracking the attendance of individuals in each component
of the program (excluding recognition events).
In 2013 we achieved an unprecedented 86% completion
rate. The number of participants who complete our program
is a demonstration of engagement with the work we do and
desire to have an impact on others through enke.

"Coming into a space like this and
being around people so passionate
and driven, and who see something in
me…that I have been struggling to see
has made me want to believe in what I
think is my purpose in this world."

48%

Commerce

80		
participants

21 Presenters		
59 Igniters

86% Participants completed the program
100% 	Participants report increase in
non-cognitive skills

10,796	Total cumulative volunteer hours logged
by participants

18 	Social action ideas generated through
the Social Innovation Challenge

18

Number of universities represented

Somikazi Tom, 2013 Igniter (Cape Town)
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Social Innovation
Challenge

The Social Innovation Challenge was created in 2013 as
an opportunity for Igniters to design their own project to
solve a social issue they see as important in South Africa.
Igniters were tasked with generating an idea and plan of
action, using the principles of Design Thinking. It’s also a
great opportunity to showcase inspired solutions developed
by young South Africans - all teams’ pitches were posted on
YouTube and distributed.
Thanks to Discovery, the winners of the Social
Innovation Challenge in both Cape Town and Johannesburg
were awarded with R10,000. The individuals were able to
keep R5,000 for themselves and R5,000 went towards the
implementation of their proposed project.

The Winners
Cape Town: Ponte:
Bridging the Gap
Thanduxolo Bhengu,
Zamile Mnisi,
Charmaine Zondi &
Loide De Almeida
Challenge
Statement: How can
we bridge the gap
between students and
the available necessary resources?
The Idea: “Many young people enter university but don’t
graduate because of limited support and knowledge of
available resources. Our solution is to create an online
platform linking poorly performing students to resources
that could help improve their marks, thereby bringing
them closer to graduation. Once the platform is developed,
we hope to sell it to universities as an ‘app’ that would
help them retain students. We are currently working on
patenting our idea and fundraising to develop the online
platform as we lack the technical expertise to do it
ourselves.”
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If you had R10 000 for a
social issue in South Africa,
what would you do?

Johannesburg: Green Thinking
Theodore Chidawanyika & Vusi Zwane
Challenge Statement: How might we
tackle environmental issues through
school projects to raise environmental awareness and consciousness in the community?
The Idea: “Our focus is creating a healthy school
environment through programs that enhance the
school through attaining ‘green school’ status.
We hope to do this by generating revenue while
simultaneously reducing expenditure; supporting sustainable
environmental leadership and having this formula trickledown into the local community. We plan to get affiliations
and financial sponsorships from interested organisations
and individuals for piloting and later establishing studentled societies within schools.”

Ideas for Real Change
As with the Trailblazer Program, Social Innovation Challenge
teams developed solutions for pressing national issues.
There were so many amazing and diverse ideas pitched with
great potential:

66%

Education
from creating
educational
resources to
vocational skills
training

22%

6%

6%

Human Rights Community Environment
& Governance Development raising
solutions
focused on
sexual identity
to job creation

Projects dealt
with youth
development
through art

awareness
in schools,
included winner
Green Thinking

From Trailblazer Onward: Deciding to Stay
It’s hard to know where to start with Vusi. We could talk
about when he was an enke: Trailblazer in 2011 and he ran
not just one, but three Community Action Projects (CAPs),
or how as an enke: Igniter he won the Discovery Social
Innovation Challenge this year, or how he totally nailed
his interviews and joined the Trailblazer Support Team in
2013. Any of those would be great stories. What we want
to tell the story of why Vusi decided to stay and become a
permanent member of the enke family.
Originally from Pinetown in KwaZulu-Natal, he attended
a private school and always had high aspirations for his life.
He never thought being part of an organisation like enke
was something he wanted to do – he had one plan and that
was to do well at Matric, then register for a B.Com degree in
economics, relocate overseas and build the Zwane Empire.
While some of this is still part of the dream, he’s added a
few things to the list.
When asked about some of the lessons he gained from
being part of enke, Vusi describes his journey as one marked
by self-discovery; learning what he values and building
the confidence to make it happen, as well as being able to
operate outside his comfort zone. He now considers himself
a pan-Africanist and recognises his role as a leader is linked
to the improvement of others. The kind of projects he has

led – creating two environmental improvement projects (one
which won the Discovery Social Innovation Challenge) and a
‘Unity Day’ between two schools – are testimony to this.
In Vusi’s words, “a leader is someone who understands
it’s not about being in-front because it’s about
understanding that in your journey you’re growing with
other people, so it’s allowing your light to shine whilst
allowing other people’s light to shine as well.” In redefining
the purpose of a leader and finding his leadership style he
now brings a creative voice to problem solving.
What excites us the most about Vusi is that even
though the road to success hasn’t been easy, he has proven
it’s possible to overcome your fears and embrace change
in a way that amazes us all. He highlights that being a
leader doesn’t happen overnight, and the road is filled with
practical and personal challenges. Something that stands
out for him is the need to reinvent yourself, to believe in
yourself and to adapt to change without forcing it upon
yourself.
Today, Vusi is on-track to build the Zwane Empire as
he is studying at the University of Johannesburg, interning
at AIESEC, training to be an enke: Presenter for the 2014
Forum and is a member of the Trailblazer Support team.
We’re so happy he decided to stay.
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enke: FORUM
The enke: Forum is where our programs meet.
For the Trailblazer Program it is the kick off event. This
is where the network of the Class of 2013 is built, where
personal development skills are discovered and nurtured,
and where plans for Community Action Projects are dreamt
up and refined. Armed with their plans, Trailblazers return to
their communities to take action on the social issues they
are most passionate about.
For the Ignition Program, it is the culmination of training
and experience, an opportunity to impact their peers and
help Trailblazers get the most out of the Forum experience.
In 2013, two enke: Forums were held – one in
Johannesburg (114 high school participants) and one in
Cape Town (118 high school participants). We saw a week
of deep connection, serious learning and amazing ideas for
Community Action Projects. The Ignition teams delivered
an extraordinary program and lived up to what we selected
them to be: role models for young people following in their
footsteps.
Trailblazers built these skills:

Project skills

Patience

Social awareness

Open-mindedness
Time management

Teamwork
Confidence

Learning from failure

Communication
Problem-solving skills
Public speaking

Perseverance
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Public speaking

Leadership

"It's more than just useful; this is a
platform for every teen and if it
were up to me or if I had supernatural
powers we would have these kinds of
forums every day."
Nozipho Peggy Khoza, Forum participant

Trailblazers’ Top Ten Speakers
Setlogane Manchidi, Tshepo Phakati, Timothy Maurice
Webster, Gareth Cliff, Janet Jobson, Janine Jellars, Stuart
Minaar, Shaka Sisulu, Palesa Makanda and Fred Swaniker.

The Stats…

2
296

Number of intakes – Johannesburg and Cape Town

Total number of program participants
(Trailblazer and Ignition) in both intakes. 147 in
Johannesburg and 149 in Cape Town.

82

Number of contributors to the learning
experience of the Forum. Contributors include volunteers,
panellists, consultants and speakers.

9,984

Cumulative volunteer hours logged
by Ignition Program participants at both Forums

enke: Alumni Program
enke isn't something you did, it's
something you are
Phindile Dhlamini, Alumna

This program aims to sustain the experience of participants
who have graduated from either of our programs, fostering
an engaged network of young people taking and planning
action to improve South Africa. Like all our work, the
enke: Alumni Program focuses on inspiring, training and
supporting young people to continue to take social action
on the issues they care about most: both individually and
collectively.
We have created a space for our alumni to take a handson role within the program and it will eventually become
self-managed, run almost entirely by alumni, with minimal
support from enke HQ.
To do this, we separated the Alumni Program into
two interconnected but distinct parts – the enke: Alumni
Program and the enke: Alumni Network. The enke: Alumni
Program includes the activities and resources we put at the
alumni’s disposal: things like discussion groups, the annual
Alumni Summit, personal and professional development
opportunities, and in-depth training. The Network brings
together the activities and resources shared among alumni.
It also has provincial teams organising events, and a
committee to guide and manage the Network.
As with our other programs, we want to connect, equip
and inspire:
l	Connect by creating a platform for youth who have a
desire to lead social change and remain connected with
each other. We believe our alumni bring huge amounts
of social capital (human, material and other resources
shared between people in a network) and creating
opportunities for accessing this is crucial to the success
of the Alumni Network.
l	Equip alumni by supporting the network with
information, resources, activities and training to further
personal and professional development.

l	Inspire through a platform where participants can

engage with the social issues they’re passionate about
and build their experience of social responsibility.
Since launching the Program in January this year, we have
hosted a summit with 59 people joining together to ‘Reconnect, Re-equip and Re-Inspire’. It was such a big hit that
we intend to make this a part of enke’s annual calendar
of events. Post-summit, the alumni formed a committee
to guide activities for the rest of the year and the initial
development of the network. We are pleased to welcome
the interim alumni committee:

Marlin Madondo; Roxana Gorecki; Lesego Tshipu;
Lebogang Mashabela; Tshepo Mashaba; and Robert
Mzwange

"It was very emotional for
me to discover some things
about my country but it got
me thinking and got me to a
state where I wanted to do
something about …. I wanted
to give back to my country"
Jacob Ramokobala
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Research & Evaluation
We are embarking on two years of testing in preparation
for scaling. As well as standardising our monitoring and
evaluation, this year we checked in on some of our alumni,
explored some hypotheses and assumptions about how our
programs work, and answered some lingering questions on
the Trailblazer Program structure.

Does a longer program have an impact on
success?
Yes! We trialled a shorter (7 month) Trailblazer program
in Cape Town this year. On both conversion rate and skill
development, the longer Johannesburg version (10 months)
came out the winner.
The best program length? It seems longer is better
(within reason): having 3 extra months led to a conversion
rate 10 per cent higher.
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A community of diverse
young people that collectively
effect positive change on
social issues they feel most
passionate about.

89% c
ed

Long Term Outcome

c
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Theory of Change

Where is all this Leading?

on
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Support structures

195 people participated in the research project
(approximately 35% of total alumni). Funding was provided
by First Rand Foundation.

l	Emotional support is more important than practical

Social and emotional competencies
enke’s definition of leadership is the ability to take an
idea and turn it into reality. We have identified four key
competencies we think are foundational to youth leadership
development – grit, self-efficacy, growth mindset, and social
awareness. We found:
l	grit and growth mindset increase across project status
– ie, those who finished a CAP had higher scores than
those who didn’t start.
l	self-efficacy (higher internal locus of control) was lowest
for people who finished but people said they felt more
confident and had better self-esteem by just starting a
project, regardless of completion.
l	social awareness may be less important for successfully
completing projects.

l Those with more support structures completed their

CAPs.
support.
l	2011 and 2012 alumni had marginally higher total social

and emotional skills scores – support structures may
play a role in building these rather than action alone.
l	This is evidence for continued support from enke and
community structures

Post-school activity
l Most who had graduated high school were at university

(76%)

equip
Our model starts with building the necessary skills,
knowledge and attitudes (“equipping”); connecting young
people with a common sense of identity, and inspiring them
toward action. Over the long-term we’re creating a group
of people using their social capital and leadership skills to
effect positive social change. In 2014/15 we hope to start
on an impact assessment to judge if our theory is correct. In
the meantime, we’ve included some short-term indicators
in our M&E system.
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21%

Johannesburg:
10 months

Key Findings from 'Leading and Learning'
Looking back with enke: Alumni

Cape Town:
7 months

l	Alumni had high levels of entrepreneurship and

volunteering compared to SA stats.
l	All measures of employment, education and training

were above the national average.
l	It seems if alumni started a project during enke

(regardless of finishing it) they are more active starting
projects now.

"Pouring fuel into the little fire that
burns within us. That's what enke does
for me."
Albert Dove, 2014
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Operations overview

Individual Giving

Since finalising our two year strategic plan in November
last year, enke has hit the ground running to ensure we
meet our own stretch targets. The last 12 months have been
focused on investing internally. We still have plans to scale
in the long-term, but for that growth to be sustainable, we
need to ensure it’s based on a solid foundation.
This past year saw us fundraise to our largest
organisational budget to date (R3 936 261), continuing
our track record of being able to fundraise more and more,
every year of operation.
A milestone here is our crowd funding campaign; where
the wider enke family came together and saw us exceed
our target (see next page for more details). A big part of this
success was the new website we launched late last year, and
the amazing stories that we’ve been showcasing there.
In addition, we made sure to invest in our financial
sustainability, growing our financial reserves by 30% for the
second consecutive year.
Underpinning our financial and programmatic growth is
an increase in our capacity. We now have our largest team
at 12 full time staff, and we’ve moved to a larger office
space that we’re comfortable in and proud of. With a larger
team came new challenges too. We tried a few different
organisational structures over the past year and have finally
settled on one that works for us as we grow internally
and with our programs. We now have a full compliment
of committed, high-achieving and slightly crazy team
members, entirely under 35-years of age.

At the end of March 2014 we launched a 40 day Individual
Giving campaign with the ambitious target of raising
$20,000 (approximately R200,000). The results were totally
humbling: over 120 individuals from around the world
donated to the campaign, making it the second largest
South African campaign ever on the global crowd-funding
platform, IndieGoGo, raising $20,321.
We learnt a lot in the process, and, most importantly,
started to build a community of supporters for enke’s work.
Below is a list of donors who provided $25 and over.
Heather Wheaton, Lucy Hoffman, Mark G, Tom
Hoffman, Shazia Banth, Matt Shakhovskoy, Marcelo Teixeira,
Jane Choi, Drew Bonfiglio, Lou Griffiths, Fiona McKnight,
Yatish Madhav & Shilpa Rama, Tonni Broder, Lana Lovasic,
K. Cowen, Shingi Nyamwanza, John & Wendy Oehm, John
Anthony Cooper, Gugu McLaren, Matthew Chapman,
Rebecca Sweetman, Belinda Richards, Reuban Robert,
Richard & Nathalie Maio, Charlie Richards, John Mady,
Tom Grant, Suzie Riddell, Joshin Raghubar, Carmel Coscia,
Chris Roche, Tanaka Mahachi, Hemang Desai, Patrick West,
Marianne Hicks, Kalim Rajab, Nikhil Asthana, Prof. Simon
Adams, Nyasha Gwata, Sarah Stephenson, Pablo Esteves,
Kundayi Munzara, Farai Gwata, Emily Coppel, Adriaan
Jansen, Walter Esteves, F. Pleysier, Marjorie Ngwenya,
Adoma Peprah, Elke Pelke, A. Polack, Mel Hansche & Jason
Hoy, Will Blomfield, Chris MacLean, Tim Hartley, Daniel
Pulaski, Jeff Damulira, Chris Bradford, Richard Cornally, Sarah
Hotz, John Marnell, Sarah Smyth, Peter Golding, Ndumiso
Davidson & SouthPoint, Robyn Waller, Jack Eastburn, Nella
Powell, Livingstone Gwata, Ilana Wetzler, Marianne Hicks,
Jordan Waldman, H. Waldman, Jack Grant, Tafadzwa Bimha,
Matthew Ford and many others who have chosen to remain
anonymous.

"enke's. deep commitment to
learning from and understanding
the impact of what they do is
unusual, and has led to some
fascinating insights for the
sector as a whole."

Thank you.

CASE STUDY:
Trailblazer: Tshimangadzo Nemuranga
Project:
ARK – Acts of Random Kindness
School:
Clarendon Girls High School, East London, EC
Tshima’s not good at taking no for an answer. After
encountering difficulties in her first project, she made a new
plan. She and her team decided to collect books and start
a library in an under-resourced primary school where they
also taught English and Maths lessons after school. Over
650 learners now have greater access to books and lessons
improving their reading and writing skills. Tshima and her
team won an Incubator Fund grant, helping them purchase
bookshelves, charts and lunch packs for the learners during
their tutoring sessions. For Tshima, “seeing the children’s
competitiveness and confidence grow made all the hard
work worth it. I am truly grateful to have been given the
opportunity and I definitely see myself working in the social
entrepreneurial sector when I’m older.”

What’s the biggest thing got from enke?
“You can easily get stuck up in your own world and meeting
different people from different places and seeing the
potential that each person had was life changing. Listening
to the issues that are faced in their community also
broadened my view.”

Janet Jobson, DG Murray Trust
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what’s next?

What's Next

Financial Statements
enke:Make Your Mark NPC
Registration No. 2010/023851/08

STATEMENT OF FINANCIAL POSITION
as at 31 December 2013
28/02/2013
Assets
Current assets
Prepayments
Cash and cash equivalents
Total assets
Equity and liabilities
Capital and reserves
Accumulated surplus
Current liabilities
Trade and other payables
Deferred income
Total equity and liabilities
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2,750
0
2,869,252 1,480,866
2,872,002 1,480,866

892,462

283,576

1,979,540
27,606
1,951,934
2,872,002

1,197,290
43,553
1,153,737
1,480,866

			

10 Months 12 Months
ended
31/12/13 28/02/13
STATEMENT OF COMPREHENSIVE INCOME for the
period ended 31 December 2013			
		 R
R
Revenue
3,504,049 2,569,317
Special activity funds
2,308,985 869,905
Donations income
1,148,652 1,679,341
Interest received
46,412
20,071
Expenditure
2,895,163 2,404,521
Accounting & admin. fees
34,081
44,594
Advertising
18,388
30,408
Auditors’ remuneration
Audit fees
8,000
6,600
Under provision prior years
3,075
0
Bank charges
6,479
8,019
Cleaning
9,330
5,683
Computer expenses
2,287
425
Implementer’s salary
0
0
Consulting Fees
9,781
42,000
Employee Costs
986,682
920,877
Entertainment
21,512
9,041
General expenses
7,500
1,959
Ignition project celebration event
Cape Town
26,735
10,711
Johannesburg
15,177
2,371
Ignition project training retreat
Cape Town
50,882
64,987
Johannesburg
70,634
51,748
Ignition project skills day
Johannesburg
9,141
0
Cape Town
11,665
0
Ignition project SIC green thinkers
Johannesburg
5,439
0
Ignition project SIC Prize Ponte
Cape Town
6,674
0

Innovation roadshow
Cape Town
Johannesburg
Insurance
Legal expenses
Office equipment expenses
Rent paid
Parking and tolls
Penalties and interest
Petrol 0
Postage
Printing and stationery
Repairs and Maintenance
Secretarial fees
Special activities
Monitoring and evaluation
Youth awards forum JHB
Incubator fund
Youth awards forum CT
Alumni (network)
Leadership presenter training
Trailblazer program
Johannesburg
Cape Town
program support
program celebration event
		 Johannesburg
		 Cape Town
Staff expenses
Staff training
Subscriptions
Telephone and fax
Transport
Travel & accommodation
Surplus for the period/ year

0
0
17,051
0
20,210
130,624
72
0
590
2,079
9,406
7,403
0

65,181
36,882
11,663
2,004
6,877
90,485
182
6,011

154,952
0
76,872
0
65,300
14,967

15,000
420,192
50,864
289,268
411
92,214

348,970
504,766
20,582

0
0
0

81,320
60,137
12,737
0
0
36,200
6,534
21,519
608,886

0
0
30,987
3,545
1,100
41,160
3,215
15,949
164,796

2,527
15,716
225
2,850

At the end of 2013 the enke team and board of directors
came together to build strategic plans for the organisation
over the next 2 years (ask us for a copy if you value great
bedtime reading). At the centre of these plans is our vision
to scale the reach and impact of what we do. As you might
have heard us say before (just once or twice...), we want to be
working with thousands of young people every year, not just
hundreds. It turns out that we’re well on the way to reaching
that target. By our current projections, 2015 should see us
reach 990 young people across South Africa through the enke:
Trailblazer Program and enke: Ignition Program alone.
However, to be able to scale we need to do some
groundwork first. 2014 sees us continuing what we
started last year: consolidating. We’re standardising our
programs, diversifying our income and continuing to ask big,
difficult, slippery questions about the impact we’re having.
Specifically we’ve got some cool things coming up:
1.	A new intake location kicking off in the second half of
2014 (Bloemfontein – our third location!)
2.	A big impact report that we’re going to present to the
board in early 2015
3.	A program to support our alumni to continue to take
action, collectively and individually
4.	A “for-profit” offering based on enke’s signature training
approach
5.	Lots and lots of inspiring stories about our alumni and
program participants that we’re going to get out into
the world
As in every year before, these plans require a strong team to
be able to deliver them. That’s more than just the enke staff
though: it’s the supporters, the donors, the volunteers, the
board; it’s the people who say yes to coffee with us when
we ask to pick their brains, our friends and family who cook
us dinner when we’re stressed from pushing ourselves to
the limit, the participants and alumni who remind us of why
we do what we do. So as we take a moment to think about
what’s coming next, we just want to say thanks for your
support so far and ask you to join us on the next stage of
the journey.
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Get Involved

Acknowledgements

From our work we have realised the more young people
who engage in our programs, the more opportunities are
created. Our aim is to expand rapidly and increase the
number of participants each year.
Join our movement and help us reach more young
Africans by exposing them to the enke experience.
There are many ways in which an individual or
corporation can get involved. These are some of our
suggestions but if you’ve got any other ideas we’d love to
hear them!

Our Supporters

l Corporate Sponsorship

Deloitte, ABSA, Investec, Discovery, DG Murray Trust,
Nedbank, Rocketseed, First Rand Foundation, Anglo
American Chairman’s Fund, Australian Government,
Monash University South Africa

If you are interested in sponsoring enke or participants in
our programs, please contact us so we may provide you
with an overview of costs and benefits.
l Consultancy services:

Provide your expert advice and insights to assist us in
maximizing efficiency in our day-to-day operations.
Volunteer: Whether you are based in South Africa or plan
on visiting sometime soon, drop us an email letting us know
how you would like to give of your time to enke.
l Media

We have an almost endless supply of stories of young
people doing amazing things, all around the country, all
different issues. Help us spread our message and reach out
to the media to feature enke’s mission and participants! The
more exposure we get the better! We can send you through
an information packet to forward on.
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There are so many people behind the scenes helping
us learn and grow; giving us the ideas, feedback, time,
space and resources we need to keep making our
programs impact the lives of so many young people.
In particular we’d like to call-out our funders and
implementation partners for being the superstars they
are.

Program Donors

l Donate

You can sign up to one-off or monthly donations on our
website: www.enke.co.za/donate Talk about us to your
workplace - nominate enke as a CSI project or a staff giving
cause, or run a fundraiser with enke as the beneficiary (run a
marathon, host a dinner – whatever floats your boat).
l Stay in touch

Sign up for our newsletter via our website and like us on
Facebook: www.facebook.com/enke.co.za, or follow us on
Twitter @enkeMYM
l Join a program

Nominate a grade 10 or 11 learner to be part of the
Trailblazer Program, or tell a university student about the
Ignition Program.

Implementation Partners
African Leadership Academy, Allan Gray Orbis
Foundation, Dendron Secondary School, Gold Peer
Education, Ikamva Youth, Ilizwi Photo Club, Infinite
Maths, JASA, Keiskamma Music Academy, Kids
Foundation, Krugersdorp High School, Kutlwanong
Centres, LEAP 2 (Alexandra), Life Zone Soccer, Oasis,
Positive Youth Base, South African Education and
Environment Project, Hope Scholars, Southlands
Secondary School, St. Cyprian’s High School, Trinity
House School, UCT 100 Up, Westville Boys High School

Advisors and Thinking Partners
Emzingo, SAP, Henley Africa, Seth Consulting
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Angeline Munemo
Finance Manager
Bonolo Cebe
Youth Liaison
Cara Waller
Research & Development 		
			
Manager
Kingsley Kipury
Chief Operations Office
Natasha Asbury
M&E and Alumni Manager
Phakamile Khumalo
Program Coordinator 		
			
(Trailblazer)
Pip Wheaton 	Chief Executive Officer & cofounder
Rufaro Mudimu
Chief Programs Officer
Shilpa Rama
Administration Assistant
Skhumbuzo Mpisane
Program Coordinator 		
			
(Trailblazer)
Silindile Mncube
Fundraising Coordinator
Vimbai Gwata
Communications Manager
Other team members who were part of making the
2013/14 program happen:
Vusi Zwane (TST), Naledi Makhafula (TST), Lesego Ndala
(TST), Melanie Smuts, Maxine Boon, Sizwe Nxumalo
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Board of Directors
Kalim Rajab
Octavio Shabangu
Palesa Makanda
Joy Olivier 		
Joshin Raghubar
Gugu McLaren

Chairman
Youth representative
non-executive director
non-executive director
non-executive director
non-executive director

"Sometimes you need to be put in the
craziest situations so that your
perception of yourself and your
limitations is tested and you realize
that your perception isn't really who
you are, and that your capabilities
far exceed the limitations you placE
ON YOURSELF. "
Shilpa Rama, 2013 JHB Program Coordinator;
current Administrative Assistant @ enke

design: www.ideainaforest.org

Team
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CONTACT INFORMATION
Phone 011-403-1241/3
Fax
086-563-2544
Email more@enke.co.za
Web www.enke.co.za
enke: Make Your Mark is a
registered non-profit company and
public benefit organisation.
NPC 2010/023851/08
PBO 930037429 | NPO 132-509
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